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ADE IT Modernization Effort
AELAS: Education MIS Roadmap:
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2014
Year 1 Yaar 2 Yoar 3 Year 4
- “Map the Mess™ - Prepare Service RFP - Design - Continue Rollout
- Define Services - Select Vendors to Bulld ® Implementation
- Develop Requirements Platform - Bogin State
* Business Case = Support Services Implementation
- Proepare RFP - Pilot Test District - Training Centers
- Statoewide Student/Teacher Selected

Identifier recommendation
Establish Data Governance
Commission Proposed

Education Management Information

System

SIS

The tool creates reports that everyone at
the appropriate level can access

Finance
An interoperable system connects all
information and technologies

Special
Education

This program resul student improvement and enables the continuous
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If education is the foundation of society, then
technology is quickly becoming the mortar which binds
and strengthens that foundation.
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Road to Student
Success
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People First Tedmology is a supporting component of the system

A State-wide system that uses /nformationto purposefully orchestrate
the resources of the all districts, LEA’s to focus on progressing each
student along a personalized success plan aligned with
locally-adopted standards.
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The Pathway to
Next-Generation
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Student 360

Next Generation Maturity
Model
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ADE IT Modernization Effort
Maturity Levels Defined

Integrated Connected Personalized

Identity, content, Community-wide Everyone tracking to Next Generation
data and process access same the goals Learning

Many Arizona districts have higher Maturity Levels. From a State of
Arizona view, we are driving to personalize opportunities for all
students and districts.

Without the RIGHT technology solutions with State-
owned data, the journey is improbable!



ADE IT Modernization Effort

Where is Arizona Right Now? é *

We are designing the frame work to ensure success tomorrow! Arizona

Integrated

Identity, content, data Community-wide access  Everyone tracking to Next Generation
and process same the goals Learning

Arizona, through the ADE with sponsorship from the
Governor, House, Senate and Superintendent, has
undertaken a major modernization effort.....



ADE IT Statewide Data Management

AZ-SLDS and what that means to you




Goal of Statewide Data Management
System
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Goal of Statewide Data Management .#. o
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ADE IT Statewide Data Management

What this means to you




Building Innovation in Education %
Teachers é@

Department of Education

» ELL students can be very mobile

- Centralized access to student records and curricula

- Test scores compared to others in school/district
(longitudinal data)

- Teaching tools and progress reports from other
schools/districts

- Students “pick up where they left off” so there is no
catch up or redundant instruction

End Result: Teachers will be able to execute

consistent learning plans, allowing a student to

seamlessly transfer into a new school.

17



Building Innovation in Education *
Administrators éﬁ

Department of Education

» Office managers, principals and specialists
have access to a student’s COMPLETE record

» Saves time, money and resources

- No more chasing down student data from other
LEAS

- Reduces redundant processes
- Economies of scale

End Result: School administrators will have all the
necessary information to enroll a student quickly and
efficiently into a new school.
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Building Innovation in Educations
Where do we go from here? éﬁ .......

» How do we design a system that will
work for you?

» What information do you need to be a
more successful teacher?
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